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Note by the Director-General 

The Director-General has pleasure in transmitting herewith the report of 
the Advisory Committee on Administrative and Budgetary Questions on the 1971 
budget estimates of the International Trade Centre UNCTAD/GATT for consideration 
by the Committee on Budget, Finance and Administration at its October meeting. 
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EXTRACT FROM THE REPORT OF TEE ADVISORY • COMMETTES ON 
ADMINISTRATIVE AND BUDGETARY QUESTIONS TO TED GENERAL 

ASSEMBLY ON THE BUDGET ESTIMATES FOR 1971 

International Trade Centre 

29^. The estimate for chapter XII makes provision for the United Nations share 
of the expenses of the International Trade Centre, which "/as established with 
effect from 1 January 1968, under the terms of resolution 2297 (XXII) of 
12 December 1967 whereby the General Assembly approved the relevant accord 
between UNCTAD and GATT. The accord stipulated chat the Centre xras to be 
operated and financed jointly by the United Nations and GATT. 

299. The estimate for 1971 amounts to $606,200 an increase of ^185,800 over the 
1970 appropriation of ^500,400. The total estimate for the Centre, including 
GATT's contribution, and the contributions towards overhead costs relating to 
extra-budgetary projects, amounts to £>1,546,400. Table 20 provides a detailed 
breakdown of the 1971 estimates, compared with appropriations for 1970 and 
actual expenses in 1969, and a breakdown of the contributions towards the 
operating costs of the Centre. 

Table 20 

INTERNATIONAL TRADE CENTRE 

1971 
estimates 

1970 
appro
priations 

1969 
expenses 

Increase or 
(decrease) 
between 
1970 and 
1971 

Direct cost of the Centre 

Salaries and wages 
Common staff costs 
Travel on official business 
Hospitality 
Permanent equipment 
General expenses 
Printing 

TOTAL 

66^,000 
219,900 
40,000 
1,000 
8,000 

114,400 
93,500 

1.140,800 

557,800 
176,900 
40,000 
1,000 
5,500 
72,000 

_2iU6oo 
946,800 

451,506 
127,743 
57,090 

731 
19,169 
97,261 
72,879 

826,379 

106,200 
43,000 

2,500 
42,400 
(100) 

194,000 
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Services provided through 
UiTCTAD and GATT Secretariats 

Salaries 
Common staff costs 

TOTAL 

Overhead costs relating; to 
extra-budgetary projects -

Salaries and wages 
Travel on official business 
General expenses 

TOTAL 

GRAND TOTAL 1 

1971 
estimates 

195,700 
49,900 

245,600 

108,000 
40,000 
12,000 

160,000 

,546,400 

1970 
appro

priations 

185,900 
,47-^00 

233,200 

34,000 
35,000 
31,000 

150,000 

1,330,000 

1969 
expenses 

* 

153,093 
36,'639 

139,732 

-

1,016,111 

Increase or 
(decrease) 
between 
1970 and 
1971 

V 

9,800 
2,600 

12,400 

24,-000 
5,000 

(19,000) 

1Ô70OO 

216,400 

Financed by: 

United Nations contribution 636,200 
GATT contribution 636,200 
Mscellanoous income 14,000 
Contr:"butions .toward over- • - ----• ---•••• 
head costs relating to 

. .̂extra-budgetary projects .160,000 

1,546,400 

500,400 
671,600 
8,000 

150.000 

1,330,000 

345,400 
670,7113/ 

2/ 

1,016,111 

135,300 
14,600 
6,000 

10,000 

21ox4QG 

"T7—" 1969 miscellaneous income is to be shared between the two organizations 

». expected income of .„;5S,000 in 1969 transferred to income for overheac. 
cost relating to extru-budgotary projects In 1970.-

300. In its consideration of the estimate for chapter XII the Advisory 
Committee reviewed the total budget estimates of the Centre, as contained in 
document I'_u/AG/l2 dated-19 May 1970. The 1971 estimates for the direct Costs 
of the Centre and the services provided through UïïCTAû and GATT Secretariats 
arc 1'206,400 higher then the corresponding appropriations for 1970; an 
analysis of those increases is given below: 
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$ # % 

(a) Increased cost of maintaining existing 
staff provisions; 

(i) Direct cost of the Centre 
Established posts 74,000 

(ii) Services provided through the 
UNCTAD and GATT secretariats 
Established posts 7.800 81,800 6.9 

(b) Cost of nev staff requirements 1971? 

(i) Direct cost of the Centre 
Five professional and five 
general service posts 75,200 

(ii) Services provided through the 
UNCTAD and GATT secretariats 
One general service post 4.600 79,800 6.8 

(c) Other increases; 

(i) Permanent equipment 2,500 
(ii) General expenses 42,400 
(iii) Printing (100) 44.800 3_s8 

TOTAL 1971 INCREASE 206,400 17.5 

301. Table 21 shows the growth of the regular-budget staff of the Centre since 
1968; 

Table 21 

MANNING TABLE OF THE INTERNATIONAL TRADE CENTRE 

Grade 1968 1969 1970 1971 

A. Staff of the Centre 

D-2 
D-l 
P-5 
P-4 
P-3 
P-2/P-1 

General Service 

SUB-TOTAL 

TOTAL 

1 
1 
-

7 
5 

Jk 
18 

16 

34 

1 
1 
2 
9 
7 
-Z 
27 

21 
60 

1 
1 
4 
10 
7 
_2 
32 

2£ 

64 

2 
1 
5 

12 
7 
10 
37 

21 
74 
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Grade 1968 I969 1970 1971 

B. GATT and ÏÏNCTAD supporting s taff 

P-4 
P-3 

General Service 

SUB-TOTAL 

TOTAL 

GRAND TOTAL 

1 
1 
A 

.1 
11 

45 

1 
1 
6 

U 
19 

79 

1 
1 
6 

IL 
20 

84 

1 
i 
6 

12. 
21 

95 

302. The five new professional posts proposed for 1971 include one post at the 
D-l level, for a Director of Integrated Programmes in the Office of the Director 
of the Centre, and one at the P-5 level for the Chief of the Market Research 
Service. Additionally, the Centre proposes three upgradings, including that of 
the post of the Deputy Director of the Centre (from D-l to D-2). In considering 
the reasons adduced by the Centre in support of the latter proposal, the 
Advisory Committee did not accept that the fact that an official has to assume 
the duties of his immediate supervisor during the temporary absence of the latter 
should constitute grounds for upgrading to the supervisor's levelj in the 
specific case under consideration, the upgrading would lead to both the Director 
and the Deputy Director posts being graded D-2. In the Advisory Committee*s 
opinion the post of the Director of the Centre, which can be equated with that of 
the Director of a major division is properly graded D-2. For the above reasons 
the Committee cannot concur in the proposed up-grading of the post of the 
Deputy. Director. 

303. In its consideration of the staffing requirements of the Centre in 1971 
the Advisory Committee received the following information concerning the number 
of staff expected to be working for the Centre during that year: 

Profession^ j ^ g Ï2ifli 

Staff of the Centre 37 37 74 

GATT and UNCTAD supporting 
staff 6 15 21 

Staff charged to overhead costs 3 6 9 

Staff seconded to Centre with
out charge 13 - 13 

Average number of staff working 
for short periods in connexion 
with projects financed by trust 
funds or special accounts 19_ M 33 

78 72 150 
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304. The Advisory Committee recalled that in its comments on the budget estimates 
of the Centre for 197CT" it reiterated its view that after the very rapid growth 
of the ..Centre in recent years there was need for stock-taking and an appraisal of 
the results achieved by the Centre. The Committee noted that the proposed 
manning.table of the Centre for 1971 is more than double the 1968 establishment. 
Moreover, the 1971 figures leave out of account the $50,000 in additional 
resources which will be made available to the Centre by UNCTAD in accordance 
with the arrangements described in paragraph 296 above. The Committee believes 
that the proposed rate of increase in staffing resources may lead the Centre to 
undertake work of lower priority. It is convinced that the essential work of the 
Centre can proceed with a smaller establishment and accordingly recommends that 
the extra staff requested for 1971 be reduced by at least two or perhaps three 
professional posts and a similar number of general service posts. 

305* As regards expenditure on travel, the Committee notes that it is estimated 
at $40,000 under the direct cost of the Centre and $40,000 out of overhead costs, 
or a total of $80,000. The Advisory Committee is convinced that economies are 
possible under this item through better organization. 

306. General expenses, at $114,400, show an increase of $42,400 over the 
appropriation for 1970. Of this increase $26,000 relates to higher rental costs. 

307. For the reasons indicated in paragraphs 302, 304 and 305 above, the Advisory 
Committee is of the opinion that the budget of the Centre can be reduced by 
$50,000, from $1,546,400 to $1,496,400. Even after such a reduction the 1971 
total would be more than 10 per cent above the 1970 appropriation. Bearing in 
mind intft-r flli« that the extra-budgetary resources likely to be available to the 
Centre in 1971 are estimated at twice the size of its regular budget, the Committee 
is convinced that the reduction it is recommending would not be detrimental to 
the work of the Centre. If the Committee on Budget, Finance and Administration 
of GATT reaches the same conclusion, and on the assumption that the contribution 
of GATT for 1971 would remain at its 1970 level, the United Nations share under 
chapter XII of Section 15 would be reduced by $35,400, and would amount to 
$650,800, as against $500,400 in 1970 and $345,400 in 1969. 

Section 15 as a whole 

308. The recommendations made by the Advisory Committee in paragraphs 278, 287 
to 289, 293 and. 295 above on chapters II, III, IV, V, VII-IX, and X(ii), add up 
to a reduction of $219>000. Moreover, as stated in paragraph 307, the Advisory 
Committee has recommended a reduction in chapter XII, on which there will have 
to be agreement with the Committee on Budget, Finance and Administration of GATT. 
Subject to this reservation, the Advisory Committee recommends an appropriation 
of $10,431,800 under Section 15, representing a reduction of $254,400 in the 
estimate submitted by the Secretary-General. 

Official Records of the General Assembly. Twenty-fourth session. 
Supplement No. 8 (A/7608), paragraph 333. 
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Recapitulation of reductions recommended; 

Section 15» United Nations Conference on Trade 
and Development 

Chapter II. 

Chapter III. 

Chapter IV. 

Chapter V. 

Chapter VII. 

Chapter VIII. 

Chapter IX. 

Sessions of expert and advisory bodies 

Salaries and wages of UNCTAD Secretariat 

Common staff costs of UNCTAD Secretariat 

Travel of staff 

Permanent equipment 

General expenses 

Printing 

Chapter X (ii). Temporary assistance 

Chapter XII. International Trade Centre 

7,000 

114,000 

18,000 

40,000 

40,000 

35,400 

254,400 


